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Technical Excellence

What is Technical Excellence?

https://lyoutu.be/IZM5-fKjt6w

In my talks | mention:

“A working Product that gets deployed on every change (commit+push)”
—> Yes to Production.

Technical Excellence

~Working Product Increment
Deployed on Every Push”

yes, 10 production
yes, Dally- evet

That means that every commit+push is Deployed to Production and Your Product still works. Or in other words,
every change is Deployed to Production.

So... if you are doing Sprint 0, hardening iterations, late integration, manual testing that is automatable... then you
are not there yet ?
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An important ingredient to make this work is being able to distinguish between Deployed and Released.

See my full talk from Devternity here

https://lwww.youtube.com/watch?v=-TTVclZwDZU

We Go Beyond Agile

Beyond Agility
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