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Forecasting the Future — Sh

ilpa Sarkar, Product Lead Instagram

Highlight from #pmf19 — Product Management Festival 2019

3 Principles of Innovative Products

Principle 1 Principle 2
OBSERVE DESIGN WITH
INDIVIDUALS AN OPINION

1. Observe individuals (don't just look at data)
2. Design with an opinion
3. Evolve with your community

The Instagram success story
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Principle 3

EVOLVE WITH
YOUR COMMUNITY
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Optimization

Product Lifecycle

Size/$ Exploration

Time

Similar to the 3X model from Kent Beck (without purpose and activities)

Design with an opinion

’ Shilpa Sarkar
Is sick &
o |
o Shilpa Sarkar
o e is sunny 70 degrees in late october?! love it
trying to get sand out of everything in her life D Like D comm
- m \'ﬂ'w So!na P;;D'ﬂ Respond to Stress by Falling Asleep
O ) )
\— N \—
2004 2005 2006 PRESENT

thefacebook.com "Shilpa is.." "What's on your mind?"

Example from facebook
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The CEO office

Evolve with your community
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Example Instagram
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PHOTOS VIDEOS IN FEED STORIES IGTV

Example @hudabeauty

Thanks Shilpa.

More highlights on the #pmf overview page.

We Go Beyond Agile
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